
School Business Processes

Alexis Schauss, NCDPI Director of School Business

Joint Legislative Task Force on Education Finance Reform

December 13th, 2017



Overview
I. The Cycle of State Funds, Data and Controls

II. Budget/Allotments

III. Data

IV. Controls

V. Information

2



3

I. The Cycle of State Funds, Data and Controls
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II. Budgets and Allotments
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State Budget and Allotments

Governed by: 

ÅGeneral Statute

ÅState Board of Education Policy

ÅOffice of State Budget & Management

ÅSession Law
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After the Budget is ratifiedé

DPI modifies the base budget to reflect the changes in the 
Appropriations Bill, including: 

Å Average daily membership growth

Å Legislated Salary Increases

Å Benefit changes

Å New programs 

Å Changes to existing formulas.
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Example of Legislated Salary Increase (LI) 
and Benefits Change

Children with Disabilities (2017-18)

Funding per Headcount ïAppropriations Bill $4,125.27

LI funds allocated to the allotment based on 
prior year FTE paid from this allotment

Final funding  per Headcount $4,253.55
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Allotments not increased for LI

Per legislation the following allotment categories are 
not adjusted for LI, regardless of personnel funded 
from the category:

ÅCooperative Innovation High School

ÅSmall County

ÅLow Wealth
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After the Base Budget is modifiedé

Funding for continuing charter school is extracted 
from the appropriations lines to arrive at the funding 
available for each allotment to LEAs.

9



After the Budget is prepared for LEAsé

The initial allotments are calculated.

LEAs receive initial allotments(1) within 10 days of the 
budget being ratified.  This represents approx. $8.12 
billion of the total final allotments or 95%(2).

(1) Initial allotments are a group of allotments for which all the revenue and data elements are 
available at the ratification of the budget.  Allotments provide an authority to draw cash.

(2) 2016-17
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Allotments System

ÅLEAs and public schools are notified of adjustments to 
their allotments through a web based system.

ÅTransfers can be managed by the LEAs through the 
system.

ÅA ñPublic Site for Allotment Dataò is on the FBS 
website.  The public can look up by LEA and allotment 
and see initial funding and all revisions to State and 
federal funds back to 1996-97

http://www.ncpublicschools.org/fbs/allotments/
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Revisions

Any funding, adjustments or transfers after the  
initial allotments to LEAs or public schools.

They fall into 2 categories:

ÅRevisions Required by Law & Policy

ÅRevisions Required per Budget Flexibility
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Revisions Required by Law or Policy
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Rev 1  - Charter school, et al. allotments 
Charter school, regional school, Lab schools base allocations are derived from the LEA allotments. 

Charter school base allocation - 115C-218.105

July 34% of the annual allotment based on the projected ADM is allotted. 

November Recalculation to calculate Month 1 average daily membership.  

charters w/ 3 years of good financial standing ïaccess to 100%

charters on Disciplinary non compliance ïprovided monthly allotments

Others ïaccess to 68% of the annual allotment

February Final 34% allotted

Webinar on charter school calculations on the FBS website at http://www.ncpublicschools.org/fbs/charterschools/
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NCVPS Revision

Reduction to LEAs and public schools for NC Virtual 
Public School 

Per legislated formula Session Law 2011-145 
Section 7.22 
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Adjustment for current year ADM ïLEAs(1)

Reduce allotments(2) to account for declining avg daily 
membership (ADM)

Increase allotments (2) to account for exceeding allotted ADM

Threshold is 2% or 100 ADM

(1) Other public schools are adjusted based on Month1

(2) Not all allocations are adjusted ïeg. Central office, small county, low wealth are not.

16



Carryover Funds Revision

Per legislation the following funds carry over.

ÅSummer reading camps (ends Oct 31st)

ÅAt Risk (ends Aug 31st)

ÅSchool Connectivity

ÅSchool Technology

Calculate the unspent funds as of June 30 and reallot
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Examples of Additional Revisions

Fines and Forfeitures ïupon receipt

School Technology interest- monthly

Special Excep. Children funds ïneeds based

Child headcount transfer ïafter first 60 days
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Examples of additional Revisions that 
need SBE approval prior to distribution

Allocation method
Bus Driver salary increase

As awarded
State competitive grants

Based on accountability results
Principal/teachers bonuses
Summer Camps - Excellent Public Schools
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Federal Grants

Federal grants are generally 27 month grants 
Revisions for federal grants (as application and 
budget for LEA/charter is approved by DPI program 
staff)

Åinitial current year installment

ÅFinal current year installment

There are 27 different federal grants in 2017-18
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Revisions Required per Budget Flexibility
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LEA Transfers

Budget Flexibility 115C-105.25 

Allows LEAs to transfer allotments between 
categories to meet the educational requirements of 
their school district.

LEAs request transfers electronically through the 
Allotment system and they are processed once a 
month.

The system has controls to ensure that transfers 
are not made in violation of the law.
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